TIMBERLANE REGIONAL SCHOOL BOARD
Atkinson, Danville, Plaistow, Sandown
New Hampshire

Regular Meeting SAU 55 Office
October 19, 2006 Plaistow, NH

Mrs. Champey called the meeting to order at 7:30 PM
Roll call was taken.

Present: Mrs. Aubrey, Mr. Baldwin, Mr. Brown, Mrs. Champey, Mrs. Kosta, Mr. Luongo, Mrs. Miller, Mr. Paone and Mrs. Withee
Absent: None

Administrators Present
Dr. McDonald Superintendent

Ms. Emily Weston, student council representative led the meeting in the Pledge of Allegiance

Approval of Minutes
On a motion by Mrs. Kosta, seconded by Mrs. Aubrey
> Voted: To approve the minutes of the October 5, 2006 regular meeting with the following corrections:
o Budget Progress, 2" paragraph, add: Mrs. Champey was required to appoint a budget
committee member within five days.
> Passed: Seven in favor, two abstained (Mr. Brown and Mrs. Miller)

Delegations and Individuals

Emily Weston reported after weeks of preparation and anxiety, students at the high school finally ook part in Spirit Week
2006. The mismatch outfits were outrageous, the Carnival allowed school organizations to raise funds, and the powder puff
games here hysterical as always. A successful costume day and Pep rally. The week ended with a victory for the seniors, and a
sense of unity amongst everyone.

Boys and girls soccer will end their season tomorrow against Pinkerton, and the JV teams will play in an end of the season
tournament on Sunday. The Drama department is preparing their fall play, which opens in November, while soon starting their
auditions and rehearsals for the Holiday Show.

Tonight is the first Comedy Show of the year, put on by the Comedy Club at Timberlane. Next Thursday will also be the first
Coffee House of the year, put on by the English Honor Society.

Ms. Weston also reported on the success of Spirit Week 2006 and the months of hard work were worth the outcome, and
Students Council will soon be starting plans for next year's events.

Currently, their big project is Trick-or-Can, which will be their community service project for the first quarter of the school
year. Danville residents can find information about this event in the Carriage Town News, as well as through fliers sent home
through the Elementary Schools.  Student council is also currently preparing for an overnight conference to be held in
Waterville, New Hampshire. Members of the student council will be staying at the Waterville Valley resorts and attending
workshops with student councils from all around New Hampshire.

Current Business

NHSBA Delegate Assembly

Mrs. Champey reviewed the process for the assembly to be held on November 4, 2006 at the Local Government Center in
Concord, NH. Mrs. Champey noted the resolutions would need to be reviewed at the next meeting. When Mr. Baldwin and Mrs.
Champey attend the delegate assembly on November 4th they need o understand how the board members view each resolution.

Budget
Dr. McDonald noted at the starting point, we are looking at a 7.62% increase over last year's budget. It was also noted that the

health insurance costs are an unknown at this point but we should have additional information on the guaranteed rate maximum
on October 24, 2006. Some major areas are; teachers contract, medical insurance and retirement. It was noted that some re-
alignment of accounts are necessary and are being done on this budget process as well as some re-classifications.
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Dr. McDonald is working on the budget figures, the elementary school, Facilities and SPED will be presenting their budgets this
Thursday in a joint meeting with the Budget Committee. Dr. McDonald noted the importance of the SRO position at the Middle
School, which is under consideration. It was noted that the SRO discussion should be added to the next agenda.

Mr. Baldwin inquired about the mentoring program, Dr. McDonald reviewed the three-year program for new teachers. It is a
good solid program.

It was noted that the retirement cost for the district would increase from 3.7% to 5.8% for teachers. Support staff will
increase from 6.84% to 7.82%.

Student Representative
Mr. Woodworth, Principal at TRHS is in the process of obtaining candidates for the student representative to the TRSB from
the student leadership group. It was noted that this subject would be added to the next agenda.

Administrative Report
Dr. McDonald reported that the SAU Board met last night and the SAU budget is up 3%. The Blue Ribbon Award was presented
to SAU5DB; the award is given to the SAU for all of the school in the districts participation in the school volunteer programs.

Personnel Reports

Dr. McDonald recommended Dale Gregory for the Danville Elementary School Media Generalist position.
> On a motion by Mrs. Aubrey, second by Mrs. Kosta
> Voted: To accept Dale Gregory as the Media Generalist at Danville Elementary School
> Passed: Unanimous

Committee Reports

Mrs. Kosta reported Curriculum & Assessment committee met on October 11™, the committee drafted goals, discussed revising
the curriculum brochure and the next meeting is scheduled on November 8, @ 6:30 PM at TRMS library.

Mr. Brown reported the Joint Budget meeting with the TRSB.

Mrs. Champey reported the Community Safety meeting would be held at the PAC at 8:30 AM on Tuesday, October 24 and the
regular Safety Committee meeting will follow at 10:00 AM.

Reports of School Board - Board members reported on their attendance at school activities.
Correspondence Folder - None
Vendor and Payroll Registers - Reviewed

Other Business -

On a motion by Mrs. Aubrey, second by Mr. Baldwin
Voted: To go into hon-public session: 91A: 3ITA & F
Passed: Unanimous

No action was taken during non-public session

On a motion by Mr. Brown, second by Mrs. Aubrey

Voted: To approve the NHRS employer oversight request from Mrs. Cynthia Fraser for prior work service credit 9/1/1979 to
6/30/1985.

Passed: Unanimous

On a motion by Mr. Baldwin, second by Mrs. Aubrey
Voted: To adjourn the meeting at 9:05 PM
Passed: Unanimous

Respectfully submitted,

Nancy Danahy
School Board Clerk

Approved by TRSB on 11/2/06
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