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PREAMBLE

/’\ The Timberlane Regional School Board and the Timberlane Support Staff Union hereby enter into

the following Agreement.

11

1.2

ARTICLE 1 - RECOGNITION

The Timberlane Regional School Board recognizes the Timberlane Support Staff Union, AFT
Local #6530, AFT-NH, AFL-CIO for purposes of collective negotiations to be the exclusive
representative of full and part-time paraeducators employed by the Timberlane Regional
School District, as certified in New Hampshire Public Employee Labor Relations Board
Decision No. 2013-173. Paraeducators in the following job classifications are included in
the bargaining unit: educational assistant, ISAAC, library assistant, licensed nursing
assistant, sped assistant, tutor, tutor 1:1, tutor 1:1 (asst. teacher), tutor - ASD and tutor -
EH. The following job classifications are excluded from the bargaining unit: certified
occupational therapy assistant, speech-language assistant, Title I tutor, and transition
facilitator.

Definitions: The following list of terms will be used frequently in this agreement and when
they are used they will refer to the definitions described below unless otherwise stipulated:

1.2.1 The term “school” means any work location.
1.2.2 The term “employee” means a person included in the bargaining unit.
1.2.3 The term “Board” means the Timberlane Regional School Board or any of its agents.

1.2.4 The term “Union” means the Timberlane Support Staff Union, AFT Local #6530,
AFT-NH, AFL-CIO.

1.2.5 Benefit categories:

a. Benefit category “B-1" means employees who have completed a 90-day
probation period, are employed at least 180 days per year and at least 6 hours
per day, and were hired before July 1, 1996; or have completed a 90-day
probation period, are employed at least 180 days per year and at least 4.5 hours
per day, and were hired after May 1, 1976 and before July 1, 1996.

b. Benefit category “B-2”" means employees who have completed a 90-day
probation period, are employed at least 180 days per year and at least 6 hours
per day, and were hired after June 30, 1996.

c. Benefit category “B-3" means employees who have completed a 90-day
probation period, are employed at least 180 days per year and more than 4 but
less than 6 hours per day, and were hired after June 30, 1996.

d. Benefit category “C-1" means employees who are not in benefit categories B-1,
B-2 or B-3. Employees in category C-1 receive no benefits.

1.2.6 The term “Parties” means the Timberlane Regional School Board and the
Timberlane Support Staff Union, AFT Local # 6530, AFT-NH, AFL-CIO.

1.2.7 “Paral” means a paraeducator who is certified by the NHDOE as a Para I.
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1.3

2.1

2.2

2.3

3.1

“Para II” means a paraeducator who is certified by the NHDOE as a Para Il.

1.2.8 A “full-time” employee is defined as an employee who has a normal work schedule
of at least thirty (30) hours per week.

1.2.9 A “part-time employee” is defined as an employee who has a normal work schedule
of less than thirty (30) hours per week.

1.2.10 “Full-time equivalent” service means the amount of service compared to a work
schedule of at least thirty (30) hours per week. For example, an employee who
works 15 hours per week for 3 years and 30 or more hours per week for 2 years has
3.5 full-time equivalent years of service.

Probationary Period: All newly hired employees must complete a 90 calendar day
probationary period. Employees who have completed probation and are rehired by the
School District within 90 calendar days after separation after a reduction in force or loss of
position will not be subject to a probationary period, and prior accumulated benefits will be
reinstated. Probationary employees are not members of this bargaining unit, and the
School District is not obligated to apply the terms of this Agreement to probationary
employees. Probationary employees may sign dues deduction authorization forms and will
be paid in accordance with the wage schedule.

ARTICLE 2 - NEGOTIATION PROCEDURES

Negotiations for a successor agreement shall be conducted pursuant to N.H. RSA 273-A,
Public Employees Labor Relations Law.

The Union will notify the School Board of its intent to negotiate no later than September
15t of the year before the expiration of this Agreement.

Any agreement reached shall be reduced in writing and be signed by the Board and the
Union after ratification by the voters. A copy of the Agreement shall be filed with the New
Hampshire Public Employee Labor Relations Board by the Union.

ARTICLE 3 - MANAGEMENT RIGHTS

The School Board, subject only to the express language of this Agreement, reserves to itself
full jurisdiction and authority over matters of policy and retains the unrestricted right (a) to
direct and manage all activities of the School District; (b) to direct the work of employees;
(c) to hire, promote, transfer, assign, non-renew and retain employees in positions within
the School District; (d) to suspend, demote, discharge, or take any other disciplinary action
against the employees in accordance with Article 6; (e} to act unilaterally, including by
adoption of rule or regulation, on any and all matters not excluded by RSA 273-A, provided
said act, rule or regulation, does not conflict with or violate any of the express terms of this
Agreement; (f) to maintain the efficiency of government operations; (g) to relieve
employees from duties because of lack of work or for other reasons; (h) to determine the
methods, means and personnel by which operations are to be conducted; (i) to contract
with companies or agencies for services to be provided by employees of those companies or
agencies, including services that otherwise might be performed by bargaining unit
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3.2

4.1

4.2

4.3

4.4

4.5

4.6
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employees; and (j) to take actions as may be necessary to carry out the mission of the
District in emergencies.

The School Board may, at its discretion, adopt either a days-based school year or an hours-
based school year. The Board shall determine the number of student hours and days per
year.

ARTICLE 4 - UNION RIGHTS

The Union will have the right to use school buildings, without cost, immediately before and
after school for meetings, provided that there is no disruption in school activities. A request
for the use of the building will be made to the principal in advance.

The Union may use school equipment (e.g, computers and copy machines) for Union
activities, provided advance notice is given to the building principal and such equipment is
not otherwise in use. However, the Union will reimburse the District for the cost of
expendable material.

Designated representatives of the Union shall be allowed to utilize District telephones,
mailboxes and e-mail, provided that there is no disruption of school activities. All materials
placed in mailboxes or an e-mail by Union representatives shall bear the name of the Union.
The Union acknowledges that the District may review e-mail communications, and that any
communications through the District e-mail system accordingly are not private or
confidential.

All employees shall have the right to full freedom of association and self-organization and
shall be free from restraint, coercion, interference, discrimination or reprisals by the Board
by reason of membership in the Union or participation in any of its activities or exercise of
individual rights under RSA 273-A.

The Board agrees to provide space on existing bulletin boards in convenient places in each
work area, to be used by the Union. The Union agrees to maintain such bulletin boards in a
neat and orderly condition.

The Union shall be credited with a sum total of four (4) days of paid leave per year to be
used by employees who are officers, representatives or designees of the Union as
determined by the Union President for the purpose of attending seminars, workshops,
conventions and other union related business. Days must be utilized in full day increments.
The Principal/Administrator will be notified by the Union President at least two (2) weeks
prior to the commencement of such leave.

ARTICLE 5 - GRIEVANCE PROCEDURE

A grievance is defined as a claim by a member of the bargaining unit that there has been a
violation of a specific provision of this Agreement, except that the following matters shall be
excluded from the grievance procedure: (1) any matter for which a specific method of
review is prescribed by law; (2) any statute, law or regulation by the State or Federal
Government; (3) any bylaw of the school board pertaining to its internal organization; (4)
any matter which, according to law, is either beyond the scope of school board authority or

5/ 2017-2020 TSSU



5.2

5.3

5.4

is limited to unilateral action by the school board alone; (5) a complaint concerning
evaluation of an employee’s performance; (6) any matter listed in Article 3; (7) expiration of
a letter of agreement, severance with 21 calendar days’ notice and expiration of an
assignment; and (8) any matter which this Agreement states shall not be subject to the
grievance process.

To be considered under this grievance procedure, a grievance must be filed in writing at
Step 1 within thirty (30) days of its occurrence.

521

5.2.2

Failure at any step of the grievance procedure to communicate a decision in
response to a grievance within the specified time limits shall permit the aggrieved
employee to proceed to the next step of the procedure. Failure at any step of this
procedure to appeal a grievance to the next step within the specific time limits shall
be deemed to be acceptance of the decision rendered at this step.

During the pendency of any grievance, the employee shall continue to perform all
assignments and observe applicable rules.

Informal Procedure: Any employee who has a grievance first shall discuss it informally with
his/her building principal

Formal Procedure:

5.4.1

5.4.2

5.4.3

5.4.4

Step 1: If, as a result of the informal discussion, the matter is not resolved to the
satisfaction of the employee, the employee may set forth the grievance in writing to
the principal. The written grievance shall specify the nature of the grievance, the
date of occurrence, the specific provisions in this Agreement that allegedly were
violated, and the remedies sought. The principal may communicate his/her decision
to the employee in writing within five (5) days of receipt of the written grievance.

Step 2: If the grievance is not adjusted to the employee’s satisfaction at Step 1, the
grievance may be appealed to the Superintendent within ten (10) days after receipt
of the principal’s decision or, if none, no later than ten (10) days after the deadline
for the principal’s written decision. The appeal to the Superintendent shall be in
writing, shall specify the employee’s dissatisfaction with the decision previously
rendered, and shall attach copies of the grievance submitted to the principal and the
principal’s written decision. The Superintendent may communicate his/her
decision in writing to the employee within twenty (20) days after receipt of the
appeal to the Superintendent.

Step 3: If the grievant(s) is not satisfied with the decision rendered at Step 2, he/she
may appeal the grievance to the School Board within ten (10) days. Upon receiving
the appeal, the Board shall hold a meeting with the grievant within twenty (20)
days. The Board may render a written decision within ten (10) days of the hearing.

Step 4 (Binding Arbitration): If the grievance is not resolved to the employee’s
satisfaction at Step 3, the employee shall notify the Union within five (5) days of
receipt of the School Board’s decision or, if none, within five (5) days after the
deadline for the School Board’s written decision. If the Union determines that the
matter should be submitted to binding arbitration, it shall so advise the
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5.6

5.7

5.8
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6.1

6.2

6.3

6.4

6.5

Superintendent and School Board in writing within ten (10) days of receipt of the
grievant’s request.

The following procedure shall be used to secure the services of an arbitrator.

5.5.1 The parties will attempt to agree upon a mutually satisfactory third party to serve as
an arbitrator. If no agreement is reached within ten (10) days following receipt of
the request for binding arbitration, either party may request the American
Arbitration Association, pursuant to its rules, to submit to the Union and the Board
rosters of persons qualified to function as arbitrator.

5.5.2 The arbitrator shall limit himself/herself to the issues submitted and shall consider
nothing else. The arbitrator shall be bound by and must comply with the terms of
this Agreement. The arbitrator shall have no power to add to, delete from, or
modify in any way the provisions of this Agreement.

5.5.3 The cost for the services of the arbitrator, including per diem expenses, actual and
necessary travel, subsistence expenses and the cost of the hearing room, shall be
borne equally by the School District and the Union.

The arbitrator’s decision shall be final and binding. The arbitrator shall issue his/her
decision to the District and the Union within 30 days after the close of the arbitrator’s
hearing.

For purposes of Article 5, “days” shall mean school days unless otherwise specified, except
that during summer school vacation days shall mean Mondays through Fridays excluding
holidays.

The time periods specified in this procedure may be extended by mutual written agreement
of the parties.

A Union representative may be present with the grievant at all formal steps of the grievance
process.

ARTICLE 6 - DISCIPLINARY PROCEDURES AND EMPLOYEE RIGHTS

Discipline normally shall follow this order, but discipline may be taken out of order
depending upon the severity of the infraction: oral warning, written warning, suspension
without pay, and discharge.

Expiration of a letter of agreement, severance with 21 calendar days’ notice per Section 7.1,
expiration of an assignment and reduction-in-force shall not constitute discipline.

Subject to the language of this Agreement, the decision whether to suspend or discharge an
employee shall rest with the Superintendent or his/her designee.

Employees shall not be reprimanded other than in a private location unless emergency
circumstances warrant immediate notice.

Complaints about an employee that are found not to be substantiated shall not be placed in
the employee’s personnel file.
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6.6

7.1

7.2

7.3
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7.5

8.1

8.2

An Administrator may meet with an employee at any time to investigate an incident. The
Administration shall inform an employee that he/she may have a Union representative
present at any investigatory interview or any meeting where discipline may result. When a
request for representation by an employee is made and a representative is reasonably
available, no further action shall be taken with respect to the employee until such
representative of the Union is present.

ARTICLE 7 - LETTER OF AGREEMENT

The District shall provide by June 15t or the last day of each school year, whichever is first,
for continuing employees only, a letter of agreement to reemploy, including the expected
position, expected rate of pay, expected hours per day, and expected days per year. Such
letter of agreement will specify that the School District may end the employment of the
individual holding that position by providing 21 calendar days written notice. A letter of
agreement for a grant-funded position also will specify that the position is contingent upon
the School District’s receipt of the grant funds.

Upon receiving a letter of agreement, the employee must sign and return it to the
Superintendent by June 30. If an employee fails to do so, he/she will be deemed to have
resigned voluntarily.

After an employee returns a letter of agreement by June 30, should a change in the expected
terms of employment be contemplated by the District, the employee shall be consulted prior
to any change being made.

Each employee shall be provided with a copy of his/her job description. Upon revision of a
job description, the employee shall be provided with an updated copy.

Notwithstanding any other provision in this Agreement, an employee may be assigned and
re-assigned to any position at any time at the discretion of the Superintendent or his/her
designee, provided the Superintendent or his/her designee determines that the assignment
or re-assignment is in the best interests of the School District. This includes, but is not
limited to, assignment and reassignment between buildings, grades, job classifications,
students, and regular or special education.

ARTICLE 8 - WORK DAY AND WORK YEAR

Work Year: The normal work year for each employee shall be as set forth in his/her letter of
agreement, but will be subject to changes in accordance with Article 7. The normal work
year will include two non-student days, at least one of which will be scheduled before the
student year.

Work Day: The normal work day for each employee shall be as set forth in his/her letter of
agreement, but will be subject to changes in accordance with Article 7.

8.21 Cancelled School Days: No employee shall suffer a loss in pay for a cancelled school
day that the School Board does not require the employee to make up.
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9.1
9.2

9.3

9.4

9.5

10.1

10.2

8.2.2  Field Trips and Work Beyond the School Day: In the event an employee is required

to participate in a field trip or any other activity which extends beyond the regular
work day, it is understood that the employee shall be paid at their normal rate of
pay for all hours worked.

8.2.3  Meetings, Workshops and Committees:

8.2.3.1 If an employee and the Superintendent or the Superintendent’s designee
agree that the employee will serve on a committee and attend before or
after-school meetings, the employee shall be compensated for attending
those meetings at his/her regular rate of pay.

8.2.3.2 The administration will provide training and professional development for
paraeducators on early release days when it is practicable to do so.

Lunch: Employees working at least five (5) hours per day shall be granted a thirty (30)
minute uninterrupted and duty-free unpaid lunch. If there is mutual agreement between the
principal or his/her designee and an employee for the employee to work during their lunch
time, then the employee shall receive his/her normal rate of pay. Working through the
lunch period does not entitle an employee to leave early.

ARTICLE 9 - EVALUATION PROCEDURES

Supervision of employees is the responsibility of each principal.

Each principal or his/her designee is responsible for evaluating the employees who work in
that principal’s building. The principal shall make a written evaluation report to the
Superintendent at least annually concerning each employee in his/her building.

A copy of the principal’s evaluation report shall be given to the employee on or before June
1st, and the employee shall be given an opportunity to discuss the evaluation report with
the principal.

The employee’s signature on the evaluation report shall not necessarily indicate the
employee’s agreement with the contents of the evaluation report. The employee shall have
the right to make a written reply to the evaluation report, and any such reply shall be
attached to the evaluation report.

Evaluation Committee: The parties agree to establish an Evaluation Committee comprised
of equal representation from the administration and union for the purpose of
collaboratively developing a recommendation for a Paraeducator Evaluation Plan. The
Committee shall report its non-binding recommendations to the Superintendent not later
than October 1, 2015.

ARTICLE 10 - HEALTH AND SAFETY

No employee in this bargaining unit, other than a licensed nursing assistant under the
supervision of a registered nurse, shall be required to dispense or administer medication.

There shall be Union Representation on the District’s Joint Loss Management Committee.
Said representative shall be elected by the TSSU membership. Health and safety concerns
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shall be referred to the Joint Loss Management Committee to be addressed and shall not be
subject to the grievance procedure.

111 Wages:

11.1.1

11.1.2

11.1.3

11.1.4

11.1.5

ARTICLE 11 - COMPENSATION

Employees shall be paid wage rates in accordance with the wage schedules that are
attached in Appendix A. The wage schedule track for GBCC Sped certification shall
be available only for those employees who held GBCC Sped certification as of July 1,
2014. [Wage schedules will reflect the following adjustments for each year: 2017-
18 - 2%, 2018-19 - 2.5%, and 2018-19 - 2.5%.]

Each employee who is not yet on the top step of the applicable track of the wage
schedule shall advance one step for 2017-18, one step for 2018-19 and one step for
2019-20, provided he/she has worked more than one-half of the employee’s work
year in the preceding school year.

The Superintendent may withhold an employee’s wage increase due to
unsatisfactory performance.

Certification: In addition to the wage rates per Section 11.1.1, employees in benefit
category B-1, B-2, B-3 or C-1 who hold one or more of the following certifications
from the New Hampshire Department of Education shall receive one hourly pay
differential for the highest such certification that they hold: teacher certification,
$0.60; paraeducator II certification, $0.60; or paraeducator I certification, $0.30.

Service Recognition: In addition to the wage rates per Section 11.1.1, employees in
benefit categories B-1, B-2, B-3 or C-1 shall be entitled to $0.30 per hour pay
differential after the completion of their 15t year of service, and shall be entitled to
a non-compounded $0.75 per hour pay differential (i.e. an increase of $0.45 from
their $0.30 differential) after completion of their 20t year of service with a
satisfactory performance evaluation. Service recognition will commence at the
start of the school year. Employees attaining their 15t or 20t year service date in
September will receive the benefit during that school year, but employees attaining
their 15t or 20t year of service date in October or later must wait until the start of
the next school year to receive the benefit.!

11.2 When an employee is assigned to substitute for a teacher for less than 2 % hours in a school
day, the employee shall receive no compensation in addition to his/her regular wages. Only
a principal or assistant principal may assign an employee to substitute for one or more
teachers for 2 % hours or longer in a school day, but when a principal or assistant principal
does so, the employee shall receive $25 in addition to his/her regular wages.

1 An employee who has completed 15 years of service per 11.1.5 shall receive a total of $0.30 per hour above
his/her base pay. An employee who has completed 20 years of service per 11.1.5 shall receive a total of $0.75
per hour above his/her base pay. In the 2014-15 CBA an employee who has completed 20 years of service
receives $0.60 per hour thus this is an increase of $0.15 per hour over the 2014-15 rate.
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